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Focus on process - not solutions 

● Assume good intentions
● Focus on issues, not individuals
● Speak for yourself
● Share the air

GUIDELINES FOR TONIGHT



BUILDING ON SUCCESS:
IMPROVEMENTS THRU 

PARTNERSHIPS
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HOW 
DID WE 
GET 
HERE?



2024 
● Herb E. convenes Infrastructure Working Group
● Community-wide planning study

● Charlie T. holds initial discussions with Town & CU 

2025 
● FHIA Board approves Planning Study Report

● Town convenes Steering Committee to develop an 

up-to-date plan to address FH priorities



STEERING COMMITTEE ROLE 
AND ACTIVITIES

ROLE: Ensure alignment of FH goals and Town policies, act as 
stakeholder liaison, secure funding, manage consultants

ACTIVITIES IN 2025: 
● Regular meetings 

● Secured funding for initial phase (Park Fund, Town)

● Issued Request for Qualifications (consultant)



FHIA GROUPS INVOLVED 



WHY AN UPDATED PLAN?
● Needed for funding

● Changes in:
○ Costs of materials & labor 
○ Codes
○ Technology
○ Vehicle types
○ New faces
○ External conditions (development, bridge closure)



WHY DO WE NEED A 
CONSULTANT?
● To bring the technical skills and resources required for 

high quality results

● To manage variations in opinions and approaches in a 
transparent and democratic manner

● To help remove barriers to community engagement



TIMELINE

2024

Community    
listening
Exploratory 
conversations

  

2025

Steering cmt
Funding
Consultant 
search

  

2026

Hire consultant 
Community 
engagement
Inventory-Data

  

2027

Concepts
Recommendations
Review
Report

  



KEY TAKEAWAYS

● Overarching goal to improve Quality of Life, via

○ Reducing impacts of traffic 
○ Improving safety for vulnerable road users
○ Enhancing beauty of our streetscape

● Town has been a responsive & supportive partner

● Inclusive and representative community engagement 
is critical in this process - consultant role



Q & A WITH CJ RANDALL 








